H HazelGRC
INDEPENDENT TECHNOLOGY ASSURANCE AND AI ADVISORY

EXECUTIVE GUIDE

Technology Assurance
Health Check™

Executive Diagnostic Assessment

IS YOUR TECHNOLOGY GOVERNANCE FIT FOR PURPOSE?

Independent insight into governance, risk management and assurance arrangements across
technology-enabled operations.

Independent Technology Assurance, Cyber Governance & AI Advisory
Governance. Risk. Assurance. Confidence.
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THE CASE FOR INDEPENDENT INSIGHT

Why organisations request a Technology
Assurance Health Check™

Many organisations are investing heavily in digital transformation, cloud services, cybersecurity and
Artificial Intelligence. However, boards and executives often lack independent insight into whether
governance, risk management and assurance arrangements remain fit for purpose.

The Technology Assurance Health Check™ provides a structured and independent assessment
designed to identify strengths, gaps and improvement opportunities before they become significant
issues.

WHO IS THIS ASSESSMENT FOR?

e Boards & Audit Committees e Executive Leadership Teams
e Chief Audit Executives e CIOs and CISOs
e Risk Leaders e SMEs & Scale-Ups

WHAT WE ASSESS

01 Technology Governance 02 Technology Risk Management
03 Cyber Governance 04 Technology Controls
05 Operational Resilience 06 Assurance & Oversight

WHAT YOU RECEIVE

e Executive Dashboard

e Maturity Assessment & Risk Heat Map
e Key Findings Report

e Executive Recommendations

e Improvement Roadmap

TYPICAL OUTCOMES

v Improved governance visibility v Better understanding of technology risks
v Enhanced cyber oversight v Increased executive confidence
v Stronger assurance arrangements v Clear improvement priorities

v Better board reporting
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INDEPENDENT ASSURANCE

Why HazelGRC

Independent Perspective Executive-Level Insight Technology Assurance Expertise

Cyber Governance Capability AI Governance Knowledge

Humphrey Okorie

Founder & Principal Consultant

CIA | CRMA | CISA | CISSP | CDPSE H

Over 20 years of experience helping organisations

strengthen governance, manage technology risk and HazelGRC
build confidence in technology-enabled environments CONFIDENCE BY DESIGN

across telecommunications, financial services,
aviation and other regulated sectors.

IS YOUR TECHNOLOGY GOVERNANCE FIT FOR
PURPOSE?

Book a complimentary discovery discussion with
HazelGRC.

Explore how a Technology Assurance Health Check™ can
help your organisation strengthen governance, improve

oversight and build confidence in technology-enabled
operations.

Delivery: Remote | On-Site | Hybrid | Pricing available on
request. SCAN TO CONNECT

hazelgrc.com
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