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CAPABILITY STATEMENT 

Independent Technology Assurance, 
Cyber Governance & AI Advisory 

Governance. Risk. Assurance. Confidence.  

Independent insight for confident leadership 

Advisory, assurance, assessment and capability development services for boards, executives, audit leaders and 
growing organisations. 
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EXECUTIVE PROFILE 

 

Independent assurance for a changing risk landscape 

HazelGRC is an independent advisory firm helping boards, executives, audit leaders and growing organisations 
strengthen governance, manage technology risk, improve cyber resilience and adopt Artificial Intelligence 
responsibly. 

As organisations accelerate digital transformation, adopt AI, expand cloud services and operate within increasingly 
complex regulatory environments, leaders require independent insight to make informed decisions and manage 
emerging risks. 

HazelGRC provides practical, independent and executive-focused advisory, assurance, assessment and capability 
development services designed to help organisations navigate these challenges with confidence. 

MISSION 

To help organisations build digital trust through 
independent Technology Assurance. 

VISION 

To be the UK's most trusted boutique voice on 
Technology Assurance, AI Governance and Cyber 
Oversight. 

Who We Serve 

•  Boards and Audit Committees 

•  Executive Leadership Teams 

•  Chief Audit Executives 

•  Chief Risk Officers 

•  CIOs and CISOs 

•  Internal Audit Functions 

•  Risk Management Functions 

•  Technology Leaders 

•  SMEs and Scale-Ups 

•  Not-for-Profit Organisations 

Our Principles 

Independent   •   Practical   •   Risk-Focused   •   Executive-Level 
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WHY HAZELGRC 

 

The questions leaders must be able to answer 

Boards and executives increasingly face critical questions: 

•  Are we governing technology effectively? 

•  Are our cyber risks being managed appropriately? 

•  Is our organisation prepared for AI adoption? 

•  Are technology investments delivering value? 

•  Are our critical services resilient? 

•  Does internal audit provide sufficient technology assurance? 

•  Are regulatory expectations being met? 

How HazelGRC helps 

HazelGRC helps organisations answer these questions through independent assessment, advisory and 
assurance. 

The Technology Governance Challenge 

Organisations today face increasing cyber threats, rapid AI adoption, expanding regulatory expectations, greater 
board accountability, third-party technology dependencies and operational resilience requirements. 

HazelGRC helps organisations navigate these challenges with confidence. 

  



 
HAZELGRC CAPABILITY STATEMENT 

Governance. Risk. Assurance. Confidence.   |   hazelgrc.com   |   4 

OUR PRACTICE AREAS 

 

Integrated expertise across technology, risk and assurance 

Technology Assurance 

Independent assurance over governance, risks, controls and technology-enabled business processes. 

Cyber Governance 

Helping leadership teams govern cyber risk effectively. 

AI Governance & Assurance 

Helping organisations adopt AI responsibly, safely and confidently. 

Technology Risk Advisory 

Independent technology risk insight supporting strategic decision-making. 

Internal Audit Advisory 

Helping assurance functions strengthen technology assurance capability. 

Data Privacy & Digital Trust 

Supporting effective governance of privacy and data-related risks. 

Executive Solutions 

•  Technology Assurance Health Check™ 

•  AI Governance Readiness Assessment™ 

•  Cyber Governance Review™ 

•  Technology Risk Assessment™ 

•  Internal Audit Technology Maturity Review™ 

•  SME Governance Accelerator™ 
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SECTORS & CAPABILITY DEVELOPMENT 

 

Industries We Support 

Financial Services Technology & Digital Businesses 

Telecommunications Manufacturing & Energy 

Aviation & Transport Retail & Consumer Services 

Oil and Gas Professional Services 

Government & Public Sector SMEs & Scale-Ups 

Healthcare Not-for-Profit Organisations 

HazelGRC Academy 

Executive Education 
Corporate Training 
Professional Development 
Mentoring 
Speaking, Keynotes & Executive Briefings 
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LEADERSHIP 

 

Humphrey Okorie 

Founder & Principal Consultant 

B.Tech | CIA | CRMA | CISA | CISSP | CDPSE 

Leadership profile 

Humphrey Okorie is a Technology Assurance, Cyber Governance and Internal Audit professional with more than 
20 years of experience helping boards, executives and assurance leaders strengthen governance, manage risk 
and build confidence in technology-enabled organisations across financial services, telecommunications, 
aviation and other regulated sectors. 

Core Expertise 

•  Technology Assurance 

•  Cyber Governance 

•  AI Governance & Assurance 

•  Internal Audit 

•  Technology Risk Management 

•  Data Privacy & Protection 

•  Telecommunications 

•  Financial Services 

•  Aviation & Transport 

•  Digital Transformation 

Professional Certifications 

CIA   •   CRMA   •   CISA   •   CISSP   •   CDPSE 
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THE HAZELGRC DIFFERENCE 

 

Why Clients Engage HazelGRC 

✓  Independent Perspective 

✓  Executive-Level Insight 

✓  Technology Assurance Expertise 

✓  Cyber Governance Capability 

✓  AI Governance Expertise 

✓  Internal Audit Excellence 

✓  Board-Ready Reporting 

✓  Practical Recommendations 

✓  Risk-Focused Approach 

✓  Trusted Advisory Partnership 

Contact 

Start a conversation 

Whether your organisation is strengthening governance, improving cybersecurity oversight, preparing for AI 
adoption, enhancing operational resilience, building internal audit capability or managing technology risk, 
HazelGRC can help. 

 
Humphrey Okorie 

Founder & Principal Consultant 

Email: hello@hazelgrc.com 
Website: hazelgrc.com 
LinkedIn: https://www.linkedin.com/in/humphreyokorie/ 

 


